
 

 
 
 
 

 
 

 

Certified 
Ontological Coaching 

and Leadership 
Program   

 
North America Online 

2024 – 2026 
Maximum 14 participants 

 
 
 
 

Additional notes to accompany  
the program brochure 

 
  



	 2 

This document supplements other materials about this globally acclaimed ICF 
accredited 18-month program that has been running since 1999. Previously run in the 
USA between 2017-2018, the program is also running in Europe and the UK, Asia, South 
Africa and Australia. 
 
Program facilitators and coaches 
 
The program is facilitated by Alan Sieler and Karen White. Based in Australia, Alan’s four 
books on the ontological approach to coaching, leadership and business 
improvement (Coaching to the Human Soul: Ontological Coaching and Deep 
Change) have positioned him to be regarded as the world’s leading authority on 
Ontological Coaching.  
 
Karen is an ICF Master Certified Coach and experienced coach trainer who lives in 
South Africa. The combination of her extensive corporate background and ontological 
coach training has enabled her to be highly sought after as a leadership and executive 
coach. 
 
Alan and Karen have been co-facilitating with each other in-person and online in 
South Africa, the UK, Europe and the USA for 10 years. In their collaboration they 
elegantly dance conversationally with each other in the facilitation process. 
 
Although Ontological Coaching has been around for more than thirty years, many 
have not heard of it, let alone experience its positive power for profound change. The 
program is highly practical with many opportunities for deep self-reflection and 
change, as well as the development of an extensive repertoire of Ontological 
Coaching skills. The surprising subtle power of the ontological approach has sometimes 
been described as “the next big thing in coaching” because of its simultaneous depth 
and pragmatism.  
 
 
Dates ,  pre - requis i te  a nd n atur e of  par t ic ipa t ion  
 
The Certified Ontological Coaching Program is an 18-month program consisting of 
three semesters. 
 
Semester 1  11 November 2024 – 21 March 2025 
Semester 2 2 June – 21 October 2025 
Semester 3 6 November 2025 – 1 April 2026 
 
Each semester is referred to as a Level in the program, with participants progressing 
through Levels 1, 2 and 3 to be assessed as being competent as an Ontological Coach. 
 
The program is fully accredited as a Level 1 and Level 2 (previously named ACTP) 
course by the International Coach Federation. 
 
Pre-requisite for participation:  
Ontological Coaching Institute’s 3-day Ontological Coaching and Leadership in 
Action workshop (either prior to 11 November or 11 – 19 November 2024 *). 
 
* Note: Ontological Coaching and Leadership in Action is over 6 x ½ days – 4 

hours each day – on 11, 12, 14, 15, 18 and 19 November) 
 
Participation involves the following: 
• attendance and full participation at 9 online conferences: three each in Levels 1,2 

and 3; 
• constructive engagement in learning/study group meetings with fellow participants 

every 2-3 weeks; 
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• regular conversations with program leaders; 
• successful completion of all assignment work; 
 
A more detailed appreciation of the nature of participation can be gaining from 
reading Participating in Level 1. 
 
 
Par t ic ipat ing in  L evel  1  
 
The methodology and practice of Ontological Coaching is based on a robust and 
coherent body of knowledge. Like any profession, developing competence as an 
Ontological Coach requires a sound conceptual and practical understanding of the 
underlying theoretical body of knowledge. 
 
The essence of Level 1 is gaining a solid working familiarity with an ontological 
approach to language and its application in coaching and everyday conversations. 
This enables the coach to clearly and succinctly introduce ontological distinctions on 
language into the conversation. 
 
While the emphasis in Level 1 is on moving towards competence in the application of 
distinctions in the domain of language, the domains of emotions and the body are not 
neglected and are constantly referred to. 
 
Through assignments and discussions with fellow participants and program leaders, 
participants gradually develop a deeper theoretical and practical familiarity with the 
application of an ontological approach to language in a variety of ways. 
 
Reading, discussing, and reporting on specific papers on language which involves: 
• reading each paper twice; 
• discussing and listening to others’ responses and perspectives each the paper 
• in learning / study group conversations; and 
• reporting on your response to the paper as part of assignment work. 
 
Conducting three mini-seminars on different aspects of language 
• Leading and reporting on sessions of approximately 90 minutes on specific 

ontological distinctions on language. 
• This is done with a small group of participants outside the course (eg, work 

colleagues, friends, family), seeking to engage them in the practical everyday 
• relevance of these distinctions. 
• Support from course leaders is available in the design of these sessions. 
 
Group project to conduct a one-day public workshop on the theme of “Using 
Language to Generate More Constructive Realities” 
• The rationale of the three mini-seminars and the one-day workshop is that doing is 

learning. 
• Leading the mini-seminars and the workshop means that participants need to “be 

across” the distinctions to be able to explain them clearly and constructively 
engage participants in the practical relevance of ontological distinctions on 
language. 

• Participants also use ontological distinctions on language in working 
collaboratively to organise workshop logistics and their respective roles in the 
workshop. 

 
Keeping a Linguistic Diary 
 
Continual coaching practice throughout the semester to integrate an ontological 
approach to language into coaching 

 
** An average of 6 - 8 hours per week throughout the semester is required ** 
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Dates  o f  Confe renc es  
 
Materials to commence assignment work are provided at the Opening Conference for 
the course. 
 
• Level 1 Opening Conference (4 days *) – 11 – 21 November 2024 
• Mid-Level 1 Conference (2 days *) – 20 – 23 January 2025  
• Closing Level 1 Conference (4 days*) – 10 – 21 March 2025 
• Opening Level 2 Conference (4 days *) – 2 – 11 June 2025  
• Mid-Level 2 Conference (2 days *) – 29 August – 2 September 2025  
• Closing Level 2 Conference (4 days) – 16 – 25 October 2025 
• Opening Level 3 Conference (4 days *) – 6 – 15 November 2025 
• Mid-Level 3 Conference (2 days *) – 19 – 23 January 2026 
• Closing Level 3 Conference (3 days *) – 26 March – 1 April 2026 
 
** Note: Conference days all happen as ½ days – 4 hours each day - and some 

conferences have breaks in between days.  These dates will be made 
available on registering your interest. 

 
 

Overview of the  
Different Components of Level 1 

 
In this section we want to provide you with an overview of the various dimensions of 
your participation in Level 1. These have been designed to provide a variety of contexts 
and experiences in which learning can occur, seeking to engage you in your preferred 
ways of learning, and also to extend you beyond those. 
 
 
1.  Rea ding  ar t ic le s  in  a  text  
 
For the first four assignments we would like you to explore the notion of the post-modern 
world through a series of short articles. These are contained in the book The Truth About 
The Truth, edited by Walter Truett Anderson.  
 
In asking you to read the articles we want to provide you a brief glimpse of some of 
the key writings which have (i) been an important part of the recognition that we are 
coming to the close of a major historical era and (ii) played a major role in the 
emergence of a different mindset and worldview of the times in which we are living.  
 
 
2.  The  Pap ers  
 
All the papers have been especially written for this program. They are central to the 
course, and the focal point for learning / study group meetings. Each paper deals with 
a different aspect of the ontological work within the overall theme for the level. Thus, 
in Level 1 the focus is on different aspects of the linguistic nature of human existence 
and how these relate to both everyday living and to Ontological Coaching.  
 
We ask you to read each paper twice. This is important, for much more can become 
apparent on the second reading when there is a basis of familiarity to read from.  
 
We assess that your learning / study group discussions are a vital part of gaining the 
most from the papers and seeing how the distinctions apply in everyday living. Much 
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can be gained from conversing with others about their understanding of the key 
distinctions within each paper. 
 
 
3.  Aud ience Se ss io ns  
 
This is where we ask you to conduct mini-seminars with people not in the course. An 
important underlying premise of the course is that learning and knowing is action 
based. Conducting audience sessions is an essential feature of this, for to “teach” 
something requires a deeper level of understanding that conversing about it in a 
learning/ study group and writing up an assignment response.  
 
We suggest you design your sessions to be up to two hours, in order to allow plenty of 
time for engagement by your participants. In your sessions we want you to do more 
than simply tell people about the distinctions you have been working with. We want 
you to “show” them by designing contexts in which they can come to not only have 
an intellectual understanding of the distinctions, but also how they relate to their 
everyday living. In other words, we want your sessions to be of practical benefit and 
value to your audience members. 
 
In this level we want you to conduct sessions that explore the following themes:  
 
• listening,  
• the specific linguistic acts of declarations, requests, promises and offers, and 
• assertions and assessments, and grounding assessments. 
 
Working through these sessions is an important prelude to conducting a one-day public 
workshop as part of the Closing Conference. 
 
 
4 .  Mid -Lev el  C onfe rences  
 
This is a two-day conference that occurs about 10 weeks into the first semester. The 
conference is designed to: 
• review in detail the material covered in the Ontological Coaching in Action 

workshop and address questions, 
• discuss questions and provide clarifications arising from Assignment 1-4, 
• introduce the body learning practice that is an integral part of assignment work 

and course participation, 
• prepare for the public workshop that comprises a central component of the 

Closing Conference, 
• review the basic coaching structure and related set of questions, 
• engage in extensive coaching practice, and 
• become familiar with the guidelines for observing and providing feedback on 

coaching conversations.  
 
 
 
5 .  L inguis t ic  d iary  
 
Towards the end of this level (Assignments 6 and 7) we ask you to deepen your 
awareness of the operation of the linguistic acts in everyday life. We want you to 
systematically observe and record how you and others use these acts in everyday 
conversations, and what is generated from this use. As a result of your assignment work, 
audience sessions and regional conference experience we assess that you will be well-
placed to be an acute observer of these facets of language and their impact of 
conversations and relationships.  
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6 .  Bod y learn ing  
 
Whilst the focus of this level is on the language domains, we will not be neglecting the 
other two ontological domains - emotions and the body - which are an integral part of 
the program. In each assignment we ask you to engage in the regular practice of 
postural movement.  
 
Elsewhere in the binder we have outlined the rationale behind the particular body 
practice we want you to be involved in. We cannot stress enough the importance of 
body learning in the process of becoming an ontological coach. The world we 
observe, including how we observe ourselves, is always done from the body we live in. 
This especially includes how we hold our body. Profoundly different, and more 
beneficial ways, of learning can occur from making gradual discoveries and shifts in 
the very embodiment of our being, which is reflected in our posture and the way we 
have habitually come to hold our body. 
 
 
7.  Coaching conver sat ions  
 
Throughout the course we require you to continually participate in conversations as a 
coach, coachee and observer. By the end of the course you will have participated in 
about fifty-five such conversations in these roles. In this level we want you to begin 
coaching, paying attention to what we regard as minimal and indispensable 
fundamentals.  
 
By the time you do the Closing Conference you will have some important linguistic 
distinctions you can be utilising in your coaching conversations. At the end of the level 
(Assignments 7-8) we ask you to have at least one coaching conversations with a study 
group partner in which you take it in turn to be a coach and coachee to each other. 
These can be a longer duration than the conversations in the conferences. 
 
 
8.  Clos ing  Con ference  
 
We have provided details elsewhere of the nature of this conference. At this point we 
want to emphasise that it is an indispensable part of your learning in the program, in 
which you are able to explore and discover in greater depth the relevance of the 
ontological distinctions to your personal and professional living, as well as their 
coaching applications. 
 
 
9.  Cou rse suppor t  
 
Your Program Leader is a key support person for your learning. In addition to providing 
ongoing support through responding in written detail to your assignments, he or she is 
available for conversations throughout the course.  
 
 

ICF ACCREDITATION 
 

This program has been granted Level 1 and 2, previously ACTP 
(Accredited Coach Training Program) status by the ICF (International 

Coach Federation). 


